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Meet Your Facilitator

Lauri Monetti, M.Ed.
Sr. Director of Consulting

Imonetti@okcnp.org
(405) 286-6238 (direct)
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Community Demand

Q7 How has the COVID-19 Pandemic impacted the demand for the
services you provide your community?

Answered: 134  Skipped: 77

Significant

. 33.58%
Increase in...
) hat
omewna 26.87%
Increase in...

No Change 11.94%

Somewhat
Decreasein...

Significant
. 7.46%
Decrease in...
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Increased Expenses

Q9 Please complete the following sentence: Since the onset of the
COVID-19 Pandemic, my organization's expenses have

Answered: 133  Skipped: 78

Decreased . 10.53%

Stayed the same 21.05%
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Your Ability to Respond to Demand

Q11 What impact has the COVID-19 Pandemic had on your organization's
ability to respond to this demand?

Answered: 135  Skipped: 76

Significant 8.89%
Negative Impact ’ °

No Impact 20.74%
Positive Impact - 17.78%
Significant
Positive Impact

1.48%
0% 10%
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Funding Sources Impact

Q25 Please select each of the following funding sources negatively
Impacted due to the COVID-19 Pandemic?

Answered: 126  Skipped: 85

Fundraising
Events

80.95%

Individual
Giving

61.11%

Corporate

0,
Giving 46.03%

Grants 25.40%

Earned Income 19.05%

Other (please
specify)

15.08%

Government

0,
Funding Sources 8.73%
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COVID Cost Saving Measures

Q16 After the onset of the COVID-19 Pandemic, which of the following
cost saving measures did your organization employ? Select all that apply.

Answered: 110  Skipped: 101

Suspended
48.18%

travel
Reduced

professional... 45.45%

Other (please
specify)

37.27%

Eliminated or

Postponed St... 27.27%
Froze all 21.52%
Hiring .
Reduced staff

benefits . 6.36%
Layoffs I 4.55%

Salary cuts I 4,550

Furloughs I 3.64%
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Emergency Revenue Sources

Q20 In the last year, did your board vote to use reserve or investment
funding as an emergency source of revenue?

Answered: 131  Skipped: 80

We didn't have
reserves or...

22.90%
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Staffing Contingency Plans

Q28 Do you have staffing contingency plans in place should your
organization not meet revenue targets?

Answered: 128  Skipped: 83
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Moving Forward
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Communication & Planning

awareness S'tl’*a'tegy clients IMESsSAPEe brand

tactics wusiness ' Management proMise

COMMUNICATION

VISION  marketing pqnn|ng SMART Goals
nformcltlo process audlence EFFECTIVE
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Outreach & Engagement

Community Outreach Community Engagement

Short-Term Long-Term

Marketing Relationship Building

What can A do for B? What can A and B do together?
One Group Benefits Most Community Benefits
Transactional Connecting

Directional Cyclical
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Fundraising
is a Cycle

Fundraising is ongoing, seasonal and circular - it only ends if the
organization or donor chooses to end it.
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Data-Driven Strategy
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Adapting Workspaces
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What does Post-COVID look
like for your organization?
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ARPA Update

. oKLAHOMA
a f American Rescue
WX~ Plan Act (ARPA)
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Have questions?

= Oklahoma City = Tulsa

Legacy Plaza

5330 East 315t Street, Suite 200
Tulsa, OK 74135

Phone: (918) 392-7984

Chesapeake Community Plaza
720 W. Wilshire Blvd., Suite 115
Oklahoma City, OK 73116
Phone: (405) 463-6886

—D-OKCNP.org



